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IBA Adoption Group Guidelines
Background

The Important Bird Areas (IBA) Program is an international bird conservation program being implemented on every continent, with 48 states participating in the United States.  The aim of the program is to identify a network of sites that are essential for sustaining naturally occurring populations of bird species, and to protect or manage these sites for the long-term conservation of birds, other wildlife, and their habitats.  For a site to be recognized as an IBA it must meet criteria based on bird concentrations, threatened species, or species assemblages representative of priority habitats.  The Virginia IBA Program was initiated in 2002 and has been making great progress toward greater protection of our state’s vulnerable bird species. IBA identification in Virginia has produced 20 IBAs (as of November 2009) that represent our state’s very best bird habitat.  It’s now time to work to protect these areas and you can help!
Local community members can play a vital role in furthering the goals of the IBA program.  Through the Adopt an IBA initiative, a local group (such as an Audubon chapter, bird club, school group, etc.) adopts an IBA and participates as a group to further conservation, monitoring, or advocacy efforts on the site.  Involvement can include organizing a monitoring effort, clean-up day, education program, or habitat improvement project or advocating for the IBA in the political arena.  Adopting an IBA can help in the conservation of the site by raising awareness about the importance of the site and building a local group of constituents that care about it.
Please note that it may be possible to receive a Virginia Society of Ornithology Conservation Grant to help support IBA Adoption efforts.  Please contact the VSO for more information.

Benefits

· Participate in and assist an international bird conservation program

· Promote a community-based grassroots effort to better our environment
· Participate in meaningful science leading to bird conservation

· Implement exciting projects that combine science, education, and birding

· Create new public outreach opportunities

Adoption Procedures

1. Select an IBA site near you for adoption.  
2. Identify an individual from your group to act as the main contact.  

3. Have a designated group member fill out the simple adoption form and return to the Virginia IBA Coordinator.  

4. Work with the IBA coordinator to get permission from appropriate landowners and help to form collaborative partnerships that will benefit species or habitats within the IBA.
5. Schedule a meeting to sit down with the IBA Coordinator to develop a site-specific program that is realistic for your group using the Adoption Form as a guide.  The IBA Coordinator will provide any necessary assistance in establishing methodology, training, and data forms.
Examples of Activities that Would Help an  IBA
· Buy duck stamps!  Inexpensive ($15), available at post office, and collectively contributes to a general fund for acquisition of lands for bird habitat.  Potential to form a huge pot if all bird enthusiasts bought one.
· Support Refuge land protection efforts by advocating through your representative (see http://clerk.house.gov/member_info/index.html) or senator (see http://www.senate.gov/general/contact_information/senators_cfm.cfm?State=VA) for increases in the national budget for Land and Water Conservation Fund (LWCF).  This is one of the major sources of funds for the purchase of land or conservation easements by National Wildlife Refuges.  Refuge Friends group may be able to help with this.  Insist that representatives become a member of the Refuge Congressional Caucus.
· Support land conservancy groups such as The Nature Conservancy, Trust for Public Land, Conservation Fund, Virginia Outdoors Foundation, Defenders of Wildlife, and local land trusts and Audubon chapters and birding clubs.   

· Assist land conservancy groups with fundraising for land acquisition funds, or for grants that need match.

· Keep informed on local and regional land-use initiatives that prevent sprawl.  Participate in local government land use planning and decisions (i.e., public hearings on rezonings, proposed developments; shoreline structure permits; variances from Chesapeake Bay Resource Protection Area requirements; etc).
· Develop an outreach program to land-use decision-makers to foster smarter development and landscaping that protects and preserves natural habitats, such as county adoption of a PDR program (purchase of development rights) through a special tax.  It is now affordable rather than later when open space becomes more scarce; or county promotion and capitalization on the areas resources birding tourism as an economic base.

· Contact your county planners and supervisors to discuss your concerns, present alternatives (not all officials are aware of impacts to wildlife).  The Virginia Department of Game and Inland Fisheries Watchable Wildlife Division is currently developing a smart-growth presentation for counties.
· Foster and promote good land stewardship practices at the private property, neighborhood, community, and county levels, such as maintaining forested buffers along shorelines and headwaters; planting only native plants in landscaping; controlling light pollution; limit lawn fertilizers, pesticides; etc.
· Engage in a citizen-science monitoring program that collects data to document the occurrence, relative abundance, breeding status, and long-term changes in bird populations and habitat (such as the Breeding Bird Survey, Christmas Bird Count, Great Backyard Bird Count, other). 
· Use the Virginia eBird portal to record the results of all field trips and birding ventures: http://ebird.org/content/ebird/va 
· Engage in a resource management program such as a trash clean-up day, birdhouse construction/installation, or recycling program.

· Establish a habitat restoration project such as an exotic plant control effort or native planting.

· Initiate an education and outreach program that engages people in learning about birds and their conservation, such as an International Migratory Bird Day Festival (for materials and ideas from the IMBD sponsors, please see www.birthday.org); speakers series; bird walks in different parts of the IBA.
· Outreach to local schools, scout troops, 4-H clubs  to develop bird conservation awareness programs for teachers and leaders

· Expand club or group membership throughout the IBA area.  People prefer to participate locally.  Representation needed in rural counties.
· Keep your cats indoors; encourage your neighbors to keep them indoors
· Control invasive plants on your land, neighborhood, and community.  Join with others in your creek’s watershed to make this a concerted effort.  This is an especially useful strategy for dealing with Phragmites (aka common reed) which is overtaking our wetlands.
· Become a “Friend” or volunteer for a National Wildlife Refuge
VA Adopt an IBA Worksheet

IBA Name__________________________  Prepared by__________________________

Preparer’s Contact info:   Address ____________________________________________

 



        ____________________________________________





City  _________________________ Zip_______________




         Phone ______________________email________________       

Public Lands in IBA:
State Forests, State Parks, State Wildlife Management Areas, State Nature Preserves, 
National Forests, National Parks, National Wildlife Refuges, Municipal or County Parks 
Comments (include contact info for managers/stakeholders if known)  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are there Federal or State Agencies with Management duties in the IBA?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Christmas Bird Count in IBA?    Count Circle Name___________________________________
Breeding Bird Survey Route in IBA?  Route Name and Number__________________________
Large Private Landowners in IBA?  Comments and Details ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are there other conservation organizations with projects in the IBA?

                The Nature Conservancy     Land Trust     Local Preservation Group    Other

Comments (including details and contact info if known) ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Academic Activities

Does the IBA have university or academic programs or research currently underway?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are there any conservation projects that you can think of that might be realistic or appropriate for your group to do (habitat, education, advocacy)?  Feel free to brainstorm.  You are not committing yourself to anything, just providing possible ideas to pursue.  

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are there other groups in the area that might be potential partners or allies on projects?  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Any Other Comments

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank You For Your Help!!

Please complete and mail to:
Mary Elfner, Virginia IBA Coordinator  .

530 E Main Street, Suite 810

Richmond, VA 23219
804 788 7660
melfner@audubon.org 
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